
VACANCY

eastleigh.ac.uk

Deputy Principal,  
Curriculum and Digital



Dear Applicant, 

Welcome to Eastleigh College and thank you for 
your interest in our Deputy Principal, Curriculum 
and Digital vacancy. 

 Our new Deputy Principal needs to be a talented, 
well informed curriculum expert with experience 
and a proven track record of leading high quality 
and improving provision that will see us achieve 
our ambitious goals. Talent development is a 
key expectation of all Eastleigh senior managers 
and through our commitment to coaching it is 
our ambition that our Deputy Principal will further 
enhance our capacity to inspire colleagues 
and learners to continuously improve and 
realise their potential. Realising potential is also 
an absolute commitment for our new Deputy 
Principal whose professional development and 
growth opportunities will be extensive. As such this 
opportunity is ideally suited for those considering 
promotion to Chief Executive and Principal in the 
future. 

Our digital ambitions are clearly set out in our 
existing digital strategy which has served us well 
in our preparations for, and during the pandemic. 
However as we look ahead to the future of Further 
and Higher Education our Deputy Principal will lead 
all aspects of our next digital strategy which we 
see as being a truly transformational opportunity 
as we continue to grow in confidence, capability 
and capacity through our 2020 experiences. 

Eastleigh College is a leading provider of technical 
and professional education, apprenticeships 
and training. In 2019/20 our turnover was £23m 
made up of provision that includes a broad mix of 
learners. Our learners comprise 1,100 local 16-18 year 
olds engaged in study programmes, around 2500 
apprentices in learning and substantial numbers 
of college and work based adult learners and 
leisure learners. In addition to our direct delivery 
the College has a network of subcontractors with 
whom the College has worked with for a number of 
years.

Last year we undertook a significant internal 
and external consultation with regards to the 
College’s future strategy. The resulting strategy 
was shaped to achieve the vision of the College 
being the first choice technical and Professional 
college for learners, employers and staff across the 
Solent and South Hampshire by 2024. In addition 
the College strategy has a core and central 
focus to reduce the historic focus and volume 
on subcontracted provision which leaders and 
governors see as a critical strategic objective 
for the coming years both in terms of aligning to 
external policy direction, but also with recognition 
that governance, leadership and management 
time is best invested in the needs of Eastleigh, the 
Solent and South Hampshire. 

During the pandemic the College identified 
a number of commitments as to how it can 
contribute to, lead and proactively collaborate 
to serve communities and employers during 
the immediate Covid-19 recovery. The Eastleigh 
College 2020/21 Covid-19 ‘Bounce Back’ pledge 
was published in July 2020 and was developed in 
partnership with a number of our stakeholders and 
made possible by adjusting the normal use of our 
existing funding, and following positive dialogue 
with our funders about existing flexibilities.
 
Eastleigh College was graded ‘Good’ in the last 
Ofsted inspection in December 2018. The residential 
provision, College House, was graded ‘Outstanding’ 
again in June 2019 and has been ‘Outstanding’ in 
every inspection since 2008. The College has well 
established, robust quality improvement processes 
and outcomes and learner satisfaction are strong. 
Our work place values: respectful, professional, 
ambitious and resilient underpin everything we do. 

INTRODUCTION



Despite the pandemic 2019/20 was a very 
successful year for the College with regards to 
external recognition:
•  Association of Colleges, Beacon Standard and 

Commended Status for Employer Engagement. 
•  Association of Colleges, Beacon Standard and 

Commended Status for Support for Students. 
•  The highest performing College in Hampshire 

for all student achievement.
•  The highest performing College in Hampshire 

for 16-18 student achievement.
•  Ranked 10th Nationally for all student 

achievement.
•  Ranked 3rd Nationally for English and maths 

student achievement. 
•  FE Week and AELP AAC SEND Apprenticeship 

Champion Award winner.
•  Training provider of the year at the National ACR 

& Heat Pump annual awards.
•  Shortlisted for the TES Outstanding GCSE resits 

provision.
•  The only Technical and Professional College in 

Hampshire to achieve the National Quality in 
Careers Standard.

•  Individual and team success through the 
Pearson sponsored National Teaching Awards.

This recognition has already continued into 2020/21 
with the following having already been achieved:
•  Association of Colleges, Beacon Standard and 

Commended Status for Careers and Enterprise.
•  Three of our learners (out of 8 overall) have 

been shortlisted for the RAC and IOR National 
2020 Student of the Year.

Eastleigh College is located in South Hampshire 
at a major communication intersection with 
excellent motorway, rail and air links. The 
area is economically buoyant with very low 
unemployment and the College contributes 
significantly to the economic growth potential of 
the Solent. Working with local schools, colleges, 
Eastleigh Borough Council, Solent Enterprise 
Partnership, Job Centre Plus and a very wide range 
of businesses, the College prides itself in being an 
integral part of the community, making a valuable 
contribution to the lives of young people and 
adults.  With direct involvement with over 1,000 
businesses, the College has an extensive and 
growing network of employer partnerships.

Our advert will run from November to January, 
and to find out more about us potential applicants 
are encouraged to visit our website (https://www.
eastleigh.ac.uk/), as well as visit our Linkedin, 
Instagram, Facebook and Twitter pages. Applicants 
and potential applicants will be able to have a 
copy of our 2019/20 self-assessment report, and 
year end accounts after our December board 
meeting planned to be held on 16 December.  

In addition shortlisted candidates will also 
receive a copy of our recent Further Education 
Commissioner diagnostic assessment report 
which the College requested be undertaken as 
part of the new strategy development.
 
We look forward to receiving your application and 
please do not hesitate to contact HR colleagues 
with any questions you may have.
 
Yours faithfully

Paul Cox,  
Chief Executive  
& Principal, Director

Jon Sendell,  
Chair of Governors, 
Director
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technical and professional 
college for learners, employers 
and staff across the Solent and  
South Hampshire

Successful careers, business 
prosperity and strong communities 
through excellence and opportunity 
in technical and professional  
education, training  
and apprenticeships
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ES Respectful - polite, tolerant, honest, 
friendly, supportive

Professional - punctual, prepared, lead 
by example, meet deadlines

Ambitious - aim high, be your best, 
exceed targets, be inquisitive

Resilient – commit, be determined,  
keep going however hard it gets, 
manage own wellbeing



JOB DESCRIPTION
 
Post Title: Deputy Principal (Curriculum and Digital)
 
Responsible to: The Chief Executive and Principal (CEO/P)

Reports from appointment to 30 June 2021: To be agreed with postholder

Reports from 1 July 2021: Curriculum and digital managers / team leaders

Salary: £90,000 (circa)

Annual leave: 35 days per annum (exclusive of Bank Holidays)

JOB PURPOSE

•  Role model and lead based on the College values of ambition, professionalism, 
resilience and respect.

•  To successfully lead and manage the College’s curriculum to ensure a consistent 
learner experience whilst achieving the highest standards of performance.

•  To continually progress the College’s ambitious Digital Strategy, lead on the strategic 
relationship with JISC, and ensure that IT services maintain an industry standard 
network that meets expected cyber security and resilience standards.

•  Inspire staff and learners to be ambitious for their own progress, performance and 
success.

• Operationally deputise for the Chief Executive and Principal.

MAIN DUTIES AND RESPONSIBILITIES

1.0 Curriculum

The DP shall:

•  To be responsible for the proactive day to day operational management of the 
College so as to maximise effectiveness and efficiency across the full range of 
College activities and the efficient and effective use of resources.

•  To inspire colleagues and learners to continuously improve and realise their 
potential

•  To develop and continuously refine an innovative and dynamic curriculum that is 
aligned to the College’s strategy of ‘more learners, more successful, more often’, 
meets learner and employer ambitions, and that achieves learner number growth.

•  Lead and ‘own’ the Pro-Resource (or equivalent) planning tool to ensure that income 
is maximised through multiple funding streams and that a costed curriculum plan 
underpins all College budgets.

•  To ensure that an outstanding teaching, learning and assessment and learner 
experience is the priority.



•  To manage resources and staffing to deliver the College’s curriculum offer within 
budgetary requirements. 

•  Lead all aspects of T Level readiness and development to ensure that the College’s 
initial delivery from September 2023 is of the highest standard, and that from 
September 2024 all T Levels run (with the exception of agriculture).

•  Lead the development of a nationally leading and renowned adult learning offer that 
brings together basic skills, online, community learning, Access and HE.

•  To ensure that excellent value for money is achieved by efficient timetabling, 
effective control of class sizes and rigorous control of staff workloads. 

•  To challenge underperformance and implement strategies for sustained 
improvement of student retention, achievement and destinations in line with College 
targets and strategic objectives. 

•  Further embed the College values of respect, professionalism, resilience and 
ambition in all aspects of curriculum delivery and across College.

2.0 Digital and IT

The DP shall:

•  To lead the continued integration of digital learning in the College and maximise all 
opportunities for online learning.

•  Lead the continued development, evaluation and update of the College’s digital 
strategy.

•  Continually assess College performance against the JISC digital elevation model 
and report on progress against the foundation, transform and elevate criteria termly 
to SMT and the Finance and General Purposes committee.

•  Ensure that knowledge, skills and experience is continually developed so as to 
achieve and maintain the highest standards of customer service and IT expertise.

•  To lead the College’s cyber security and resilience to work towards ISO27001 
certification. 

3.0 Operational Management

The DP shall:

•  To contribute to the timely and accurate preparation of the annual estimates of 
income and expenditure for consideration by the Senior Management Team and 
effectively manage and monitor the agreed budgets for the directorate. 

•  Support the CEO in ensuring that all operational objectives, plans and procedures 
are congruent with the College’s Business Objectives and Strategic Plans.



•  To be aware of the principles of safeguarding children and young people as they 
apply to the role with the College.  Actively promote and implement the College’s 
Safeguarding Policy. 

4.0 Business Management

The DP shall:

•  Support and promote curriculum development and business growth through a lead 
role in the annual business planning cycle and the development and evaluation of 
business strategies.

•  Ensure that the college is prepared to capitalise on all viable acquisition and / or 
significant growth opportunities. 

5.0 Relationships with Stakeholders

The DP shall:

•  Meet with the Board on a regular basis in order to keep it abreast of the College’s 
performance and developments.

•  Maintain and develop effective network links and communication strategies as are 
appropriate for the successful conduct and development of business.

•  Establish representation of the College with employers, on such external bodies and 
organisations that are considered relevant and influential to the present and future 
needs and development of the College.

•  Be an ambassador for the college and to promote and model college values in 
developing stakeholder relationships both internally and externally.

6.0 Reporting and Communication

The DP shall:

•  To contribute to, and work as part of, the College’s Senior Management Team, 
including providing timely and accurate information to enable effective 
management decision making and to promote equality and diversity, and 
safeguarding across all the procedures and activities of the College. 

•  Provide the SMT and Board with regular accurate reports on the current state of 
curriculum, digital and IT opportunities, risks and performance.

•  Advise the SMT with adequate and timely information, and advice to enable 
informed decision making.

•  Provide the SMT and Board with such additional reports it requests in a timely 
manner.



•  Regularly review all reporting mechanisms to ensure their continuing efficiency and 
effectiveness.

•  The DP shall undertake other such tasks and activities as are reasonably requested 
by the CEO or the Board

7.0 Additional requirements

The DP shall:

•  To contribute to the development of the College’s Strategic Plan and manage quality 
improvement, operational and business plans relevant to the curriculum. 

•  Be the operational deputy for the college and deputise for the Chief Executive and 
Principal during periods of annual leave, sickness and when away from the College. 

•  Be the nominee deputy for the college and deputise for the Vice Principal (Quality) as 
may be required.

•  Participate in the College’s Appraisal Scheme.

•  Develop and maintain professional standards and expertise by undertaking relevant 
professional development.

•  Actively promote the equality of opportunity for all staff and students at all times.

•  Actively promote the College’s values for all staff and students at all times.

•  Ensure compliance with GDPR.

•  Comply with all of the College’s published policies and procedures.

•  To undertake any other such duties and responsibilities which may fall within the 
purview of such a post and grade.

The College is committed to safeguarding and promoting the welfare of children and 
young people and expects all staff and volunteers to share this commitment.

 
The College Competencies.

Listed below are the college competencies required and expected of all staff – these 
are the abilities based on behaviour that the college expects all employees to possess 
to a high standard.  They are descriptions of behaviours i.e. demonstrate how a person 
does their job.  They are not used in isolation from skills or experience but as an aid to 
judge the potential of applicants to contribute positively to the college’s performance.  

The job description attached will specify those competencies that are key to the 
role for which you are applying.  When you are completing the section on ‘further 
information’ it would be helpful if you give examples of when you have demonstrated 
one or more of these ‘key’ competencies. 



The College Competencies

High moral and 
ethical standards

Being clear about right and wrong, and having sound moral judgement 
consistently over time during both pressured situations and periods of 
success. Committing to the written and unwritten principles and values that 
govern decisions and actions within the College.

Communicating 
clear 
expectations

Imparting or exchange of information, ideas, feelings using appropriate 
methods.  Anticipating and making provision for the communication needs of 
others. Checks that communication is understood and that expectations are 
clear at all times.

Adaptability and 
flexibility

Adjust approach, actions and / or style in response to changes in your internal 
and external environments. Successfully manages change and changing 
circumstances, comfortable with the ‘uncomfortable’ or ambiguous. 

Customer/
learner care

Identifying the needs of internal and external customers and works to exceed 
the customers’ expectations by delivering a high standard of service or 
solution.

Developing (Self 
and/or others)

The ability to maintain a high standard of professionalism and performance 
by identifying and creating development opportunities for oneself and/or for 
others

Managing (Time, 
Resources, 
People)

The ability to manage time, resources and/or people to create the right 
climate in which college and personal objectives are reached.

Planning and 
Organising

Establishing an appropriate course of action for self and/or others to 
accomplish a goal.  Acquiring and using the necessary resources (e.g. 
materials, people, location, time) to reflect priority, number and complexity of 
activities undertaken

Problem Solving Identifying a potential problem, propose solutions that best fit the college and 
customer/student needs

Valuing Diversity 
and others

Responds sensitively to cultural differences within the team and wider 
working environment, remains flexible and open minded to others opinions, 
views and experiences.

Tenacity Resourcefulness and determination to succeed. Never give up either as an 
individual or team, relentlessness and consistency of effort to become relied 
upon to deliver over time.



PERSON SPECIFICATION

Post Title: Deputy Principal (Curriculum and Digital)

1. 
EDUCATION/
QUALIFICATIONS

Criteria Weighting How 
Assessed

Degree or equivalent professional qualification Essential Application /
Qualification 
CertificatesQualified Teacher Status Essential

Evidence of progressive career development 
and continuous personal development.

Essential

Management qualification. Desirable

2. 
EXPERIENCE

Curriculum development and innovation, 
apprenticeships, adult, online and other work 
based 
learning delivery.

Essential Application and 
Interview

A proven record of curriculum excellence and 
quality improvement.

Essential

Proven ability to negotiate with, and influence, 
a variety of individuals, employers and 
organisations. 

Essential

Evidence of inspiring colleagues and learners to 
continuously improve and realise their potential

Essential

Demonstrable record of achievement of 
strategic aims, objectives and targets

Essential

Evidence of ability to successfully develop 
individuals and integrate teams, including 
experience of working collaboratively and in 
partnership with colleagues

Essential

A sound record of developing and implementing 
substantial budgets.

Essential

Experience and understanding of education 
funding methodologies and of maximising 
funding sources and of increasing income 
generation.

Essential

Experience of reporting to board level. Essential

Experience of dealing effectively with 
employment matters.

Desirable

Experience of leading change. Desirable



3. 
SKILLS & 
KNOWLEDGE

A strong understanding of government 
education 
policy, its impact and application within the 
further, higher education and business sector.

Essential Application,
Interview and 
Assessment

The ability to develop strategic plans for 
successful delivery of services.

Essential

An understanding of the relationships between 
Corporate Governance and Executive 
leadership.

Essential

An up to date knowledge of FE curriculum and 
funding developments and opportunities.

Desirable

An expert understanding of digital and IT, 
including online learning models and delivery.

Desirable

4. 
PERSONAL 
QUALITIES

A proven ability to deploy inspirational 
leadership, which commands respect, inspires 
trust and motivates others to succeed

Essential Interview and 
Assessment

Demonstrable ability to think strategically and 
work toward a longer-term vision, including 
evidence of thinking commercially, creatively 
and innovatively

Essential

A clear and deep understanding of the needs 
and aspirations of stakeholders.

Essential

Demonstrable ability to confidently operate in a 
dynamic and changeable climate.

Essential

Curiosity and the impulse to seek new 
information and experiences so as to explore 
new, unique and different possibilities.

Essential

A passion and commitment to ensure a high 
quality of provision. 

Essential

This is a description of the job as it is at present constituted.  It is the practice of the College to periodically examine employees’ job 
descriptions and to update them to ensure that they relate to the job as then being performed, or to incorporate whatever changes 
are being proposed.  This procedure is normally carried out through discussions between the post holder and line manager.  It is the 
College’s aim to reach agreement to reasonable changes, but if agreement is not possible, the College reserves the right to insist on 
changes to your job description after consultation



Additional role information

Note: that due to the planned transition of a current senior manager who retires in July 2021 
the reports from appointment to 30 June 2021 are planned to be low which will enable project 
leadership from appointment to learn the College and build positive relationships during 
transition. Projects planned for this period include (final confirmation will be dependent on 
period between appointment to 30 June 2021): 

1. Develop a T Level implementation strategy (first delivery planned from 2023).

2. Develop workplace values qualifications (L1-L3) to be validated by an awarding body and embedded 
within the College’s tutorial offer from 2021/22 so as to award the ‘Eastleigh College Certificate’ in all 
study programmes.

3. Ensure that the 2021/22 curriculum plan is fully costed in Pro-Resource and underpins the budget and 
forecast submitted to the ESFA in July 2021.

4. Contribute to the 2021/22 ‘Covid-19 Bounce Back Pledge’ and build on the success of the College’s 
2020/21 commitments. 

Note: that annual leave cannot be taken in 2021 (only) during the following periods 6-9 April, and 
2-27 August.
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APPLY NOW
To apply, please visit  

our website  
eastleigh.ac.uk/about/jobs/

For further information please contact  
the HR Department, Eastleigh College on  

023 8091 1173, or email  
recruitment@eastleigh.ac.uk.


